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Think back to the video.

How does the process of a needs assessment
fit with what we've discussed about
triangulation?

Conflicting priorities
and agendas (visible
and hidden) and
crediblity of
different
information sources
can differ alot.

How might we use elements of
triangulation to improve the credibility
of the needs assessment?

Triangulation

1 Triangulation will
viallc!ates assist with informed
findings from decision making
different :nd. programme
sources. esign

Data,
investigators,
methods were
mentioned

Purpose of
triangulation - a
little bit of both.
Validation of
findings in needs
assessment. and
also identifying the
gaps (investigation)

Consider the elements of
triangulation that were
mentioned.

What types of triangulation were mentioned?
Data, methods, investigators, theories - forms and sources

Triangulation of
methods - analytic
framework to
organise the
secondary data.

What purpose did the triangulation serve the overall goal?
Was it about validation, or investigation?

Confident of
data -

knowing you
have the right
data leading

to findings.

Think back to the last time you supported a needs
assessment.

Were you limited in any way by forms and sources
for your assessment? What were those limitations?

Constraint - Data - political Fear of

it e — consideration reputational

to population a :

lack of previous - accessto E"f rl|5k that

information data limit the use
of data.

How many colleagues or teams contributed data
sources to the assessment process? What are the
tradeoffs for and against a wide range of sectors
(interdisciplinary) contributions to the triangulation
process?



Think back to the video.

How does the process of a needs assessment
fit with what we've discussed about
triangulation?

List of .

information Different

needed data
sources

How might we use elements of
triangulation to improve the credibility
of the needs assessment?

Observational
Secondary ol
data small
focus
Datathat JIOUP  vew .
alrea d}" informants
. can lead us to
exists other areas of

exploration

Consider the elements of
triangulation that were
mentioned.

What types of triangulation were mentioned?
Data, methods, investigators, theories - forms and sources

Triangulate
with other

partners Investigators/ Data

researchers triangulation

What purpose did the triangulation serve the overall goal?
Was it about validation, or investigation?

When community

members are If they are not

involved, they are involved early
focused on enough, they
investigation, not cannot validate the
validation.

data and have
greater ownership
of the findings

Think back to the last time you supported a needs
assessment.

Were you limited in any way by forms and sources
for your assessment? What were those limitations?

Inclusion across a

Triangulation community -- gaps

within in hearing from all
community parts of
members communities for

validation and buyin

How many colleagues or teams contributed data
sources to the assessment process? What are the
tradeoffs for and against a wide range of sectors
(interdisciplinary) contributions to the triangulation
process?

Bringing in CEA
approaches bulids
community
ownership and
validation



Think back to the video.

How does the process of a needs assessment
fit with what we've discussed about

triangulation?

To

. Combination
validate of primary and Interviewing
data secondary people

collected data.

Observation

How might we use elements of
triangulation to improve the credibility
of the needs assessment?

Through
structured
analytical
frameworks

Analyze data
systematically

Use different
sources to find
complementarities
or contradictions

Consider the elements of
triangulation that were
mentioned.

What types of triangulation were mentioned?
Data, methods, investigators, theories - forms and sources

Data Data triangulation.
Needs collection . Maybe investigator's
assessment from Observation triangulation if we

secondary think about data

sources coming from

researchers and
from volunteers.

What purpose did the triangulation serve the overall goal?
Was it about validation, or investigation?

Easy to get Validate and ensure
the sense of that all voices
. . (children, women,
Validation what was people with
known about disabilities, etc) are
. heard
the topic

Think back to the last time you supported a needs
assessment.

Were you limited in any way by forms and saurces
for your assessment? What were thost

Data sharing
from different
organisations
Lack of In
trust Lack of access emergencies, on the grnund
to duﬁed_ _ the main
communities constraint is
time.
Time
constrain as Stats for
its an health data o
. Language Conflicting
emeraen unavailable or - o
gency barrier nofficial” data

andresponse  undisclosed
is needed fast by authorities

S o ‘teams contril

sources to the assessment process? What are the
tradeoffs for and against a wide range of sectors
(interdisciplinary) contributions to the triangulation

process?

Risk of losing
Reliability, Ensuring that :he f“““'r""‘w'th
especially to state everyone has the too mucr
actors, which like to same information to
keep numbers low understanding and process
to avoid panic/chaos use standardized

approach \
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Think back to the video.

How does the process of a needs assessment
fit with what we've discussed about
triangulation?

can check validate primary
lessons data. Needs
learned, and assessments are

hat k multi-sectoral so
what we _nnw triangulation is even
from previous more important
emergencies

How might we use elements of
triangulation to improve the credibility
of the needs assessment?

can check
lessons
learned, and
what we know
from previous
emergencies

Consider the elements of
triangulation that were
mentioned.

What types of triangulation were mentioned?
Data, methods, investigators, theories - forms and sources

triangulate
. with the
secondary primary community,

data data ask them to
validate

findings

categorise each monitor other data
type of stakeholder (i.e. hurricane

for the programme trajectory) and link
to understand what to actions/data on
data to collect the ground

What purpose did the triangulation serve the overall goal?
Was it about validation, or investigation?

Think back to the last time you supported a needs
assessment.

Were you limited in any way by forms and sources
for your assessment? What were those limitations?

challenges:
not everybody
adds CEA
questionsin
their data
collection

How many colleagues or teams contributed data
sources to the assessment process? What are the
tradeoffs for and against a wide range of sectors
(interdisciplinary) contributions to the triangulation
process?



Think back to the video.

How does the process of a needs assessment

fit with what we've discussed about

triangulation? .
Goes very well with
traingulation, what is
the situation,
secondary
information and
qualitative
assessment that
needs to be
traingulated,
coordination and
collaboration

How might we use elements of

triangulation to improve the credibility
of the needs assessment?

traingulation

unformation coming . .
from different tools help buy In if
and different many people

partners also help
us traingulate to
improve credibility

interested in
getting that
data

Consider the elements of
triangulation that were
mentioned.

What types of triangulation were mentioned?
Data, methods, investigators, theories - forms and sources

Key informant
interview, FGDs,

Traingulate | .
how needs are mapping, observation
changing tools of traingulation

where the information
comes from, from
whom, how credible it
is and its validation.

What purpose did the triangulation serve the overall goal?
Was it about validation, or investigation?

Think back to the last time you supported a needs
assessment.

Were you limited in any way by forms and sources
for your assessment? What were those limitations?

Including Assessment
certain beign focused
. in quantitative
questions information

How many colleagues or teams contributed data
sources to the assessment process? What are the
tradeoffs for ¢ 2 range of sectors

(interdisciplin Geographical to t

Validating nrocess? constraints

who including time cuﬁyra:!:t, f

- . . vulnerables comparativelity o
needs the Validation Some times data
support of the qualitative data is
support not accepted by
better
when research data traiang ulation data

validates qualitative
data that might
increase the
acceptance

acceptance

you might gain that

RPLE

v



























